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Pensyarah (DS53/64) wajib hadir kursus Ini sebelum layak
memohon untuk kenaikan pangkat ke Profesor (VK7).
Paenyediasn instrumen penliaian yang bersesuaian, penilaian
dan penentuan kelulusan adalah tertakiuk kepada ketua
moderator dan penceramah,

Tajuk modul serta tugasan akan diemailkan teriebin danulu
kepada peserta. ini bagi memastikan pesarta bersedia akan
ﬁj\k-ﬂutymakmdihhcmm“kwm

Di akhir kursus ini, peserta berupaya untuk:
a) mmmmmmgungjmhan Integritl dan

b) moni-i ciri~ cifi pendidik profesional.
¢} mempamerkan kebertanggungjawaban, integriti dan

o) mengetuai pomnd!ngan penyelidikan berimpak tinggl
serta berkolaborasi dengan industri, universiti lzin dan
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1. DEFINING TOWERING PERSONALITIES

“When we consider an individual with a towering personality, it does not necessarily m“ean
that he must be as tall as a tower. The term towering when applied to a personality imQIies
that this individual rises above everybody else in his character, capacity and capability” |
(Syed Othman Alhabshi, 2005).

“Towering personality is a concept of connecting the human qualities. Every great \
civilization must bear towering personality who has wide knowledge, always looking for |
something new and have a personal role model as a basis for developing a system fora |
better life” (Nurul Ashikin, 2016).

Towering personalities often act as a beacon and role model to others.
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Pekerjaan
Sebagai Ibadah.
Menghidupkan
Nilai Teras
UTeM.
Menyerlahkan
Potensi.

Teruja Bekerja
Sebagai Sebuah
Pasukan

CIRI-CIRI

PERIBADI INSAN

UNGGUL

nueen

Persaudaraan
UTeM.

Pengoptimuman
Sumber.
Pemuafakatan
Kepimpinan
Berimpak.

Permasyarakatan
UTeM.

Shahrin 2017

Shahrin 2017
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Imam Al-Ghazali menyentuh berkenaan sifat mahmudah
dan mazmumah :

Sifat Mahmudah , Sifat Mazmumah

* Taubat Banyak makan
Khauf (takut) Banyak bercakap
Zuhud Marah
Sabar Hasad
Syukur Bakhil
Ikhlas Cintakan kemegahan
Tawakkal Cintakan dunia
Mahabbah (kasih sayang) Bangga diri
Redha Ujub
Zakrul maut (mengingati Riya’ (menunjuk-nunjuk)
maut) . Shahrin 2017
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* Menjadi inspirasi dan motivasi warga KPT untuk bergerak seia sekata, serentak
seirama bagi meningkatkan kualiti pencapaian serta terus mara ke hadapan.

* UTeM mengambil semangat soaring upwards dalam meningkatkan lagi
pencapaian dan kecemerlangan yang telah dimiliki dalam aspek:

Pembangunan

Akademia Penyelidikan Pengkomesilan
Insan

Hubungan Industri 3 Pengurusan
Sumber Manusia
& Masyarakat kewangan daw lain-lain



NILAI-NILAI TERAS

'} TEKAD UNTUK CIPTA PERUBAHAN
(PASSIONATE to make a difference)
) Kreatif dan Inovatif Berimpak Tinggi

CEKAL (RESILIENCE)
) Komited, Tahan lasak, Tidak Putus Asa
3 KESETIAAN (LOYALTY)

) Bersatu, Hormat, Ketaatan, Kekeluargaan,
Kekitaan

INTEGRITI ) Amanah, Telus, Kebertanggungjawaban,
(INTEGRITY) *~ Mempercayai

‘ PROFESIONALISMA (PROFESSIONALISM)
) Kerja Berkualiti, Tidak Emosi Melulu

4

O SN Lotlershis | 1 Otober 2019 | UToM T Matbs N ETTIVIT) I e

SARJANA

kepada tahap ijazahnya. ... Tonda
kesarjanaan adalah pada watak, adab dan
budinya. ... Nilai kesarjanaan terserlah
pada ketulusan berkarya, ketekunan
mengajar, kesabaran membimbing,
kejujuran ilmiah, ketabahan menyelidik,

Shahrin 2017

*Photo: Zaini Ujang with Alice Gast, President of Imperial College London I

“... Kesarjanaan seseorang tidak bergantung

10/17/2019

keberanian memikir, keadilan menilai dan
keghairahan untuk sentiasa mencari makna

dan jawaban bersifat kesarjanaan ..
[Halaman 19)

120 55 Loatlership | 1 Ototer 2019 | UTeM | Melobs 1 IN@ A Yo com
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future university?

critical success factors

University

PG Advanced

studies a

UG & PG program
establishment

TooSH Loadenihip 1 1 Octuber J01% | UTeM | Mokiks

leld | Medwa

research focus e
1

Entrepreneurial
university

Academia-
Industry partnership °

Stage | Critical success factors
PhD staff

Weil known professors
Research culture
Global networks

NEW ACADEMIA

LU L

AT ER YO0 COm

New Academia for Entrepreneurial University

FEATURES CONVENTIONAL

ACADEMIA

TOKEN 3

| NEW ACADEMIA

1 Feculty Feafussors Incturon Full time: Profussons, lecturmn
Part time! Visting profeicons, fullows,
entrepreneury, inventors, polcy maken, talents,
sclantists, !W fgures

1 Learning materals - Sooks, joumals, hnowledge: boaks, jourrals, Internet
Tacit imowledpe: Adunct faculties, internship

¥ X 1 g - LU RO

philaseph Expuriential barary
4 Funding GovesTument grants, Government grants, tution fees, andowment.
tultion fees, endowment venture capital, crowd funding

5 Learming woues  Camges, Internet Academic ceaters: Campus

Indenset, Loarner-wicnlty, Ecasystesn: Global
o 4 campus

- . ¥

Learning outcomes  Paper recognition, skily, llgun" shills, cultural shifts, emtreprenearship, ]
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TOKEN 4

Learning Outcomes: From third to first class mentality

Atoses | i o oo |

Responsbility  Notme Me

Payment Gavernment My contribution

Culture By law, enforcement Passion, commitment

Education Benefits? DA

Civic matters By faw, incentives Way of life

Palitics Power Tasking

1 Leadership Class-bound Professianalism
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AMANAH DAN INTEGRITI
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INTEGRITI:

“ Perihal sifat individu dan organisasi yang
sempurna berteraskan nilai murni seperti
jujur , benar, amanah, adil ,
bertanggungjawab, telus, cekap dan
bijaksana“

Institiut Integriti malaysia (1IM )

A\

INTEGRITI:

“.eee Kualiti unggul yang wujud secara keseluruhan
dan padu pada individu dan organisasi .

Integriti berkaitan erat dengan etika . la adalah
berlandaskan etika dan pencerminan etika
dalam tindakan sehari-hari “

Pelan Integriti Nasional ( PIN )
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*  Kepimpinan lemah .
pime Sistem dan

* Arahan pemimpin Kepimpinan Prosedur
*  Melanggar prosedur
¢ Kurang telus

¢ Kelemahan sistem prosedur &
garis panduan

¢ Penguatkuasa lemah

.. e Kurang pemantauan
Il Kemerosotan ¢ Keupayaan sumber manusia

Integriti dan bahan terhad

Kelemahan diri
* penghayatan nilai murni

¢ Etika kerja lemah

Struktur dan

* Tamak Institusi

¢ Tidak nampak
Struktur tidak kemas &
kurang fokus

¢ Kelemahan sendiri

e Struktur tidak kemasgER IR TS ¢ Matlamat tidak jelas &

¢ Matlamat tidak jelas & munasabah munasabah

¢ Kurang koordinasi

¢ Kurang koordinasi

10



What is Critical

‘l Thinking?

Critical thinking is that mode of thinking—about any subject,
content, or problem—in which the thinker improves the quality of
his or her thinking by skillfully analyzing, assessing, and
reconstructing it.

Critical thinking is self-directed, self-disciplined, self-monitored, and
self-corrective thinking. It presupposes assent to rigorous standards
of excellence and mindful command of their use.

Critical thinking is the disciplined art of ensuring that you use the
best thinking you are capable of in any set of circumstances.

When we think critically, we realize that in every domain of human
thought, it is possible and important to question the parts of
thinking, and the standards for thought.

Divergent Convergent

10/17/2019
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Analytical Thinking -
A Scientific Approach to Problem Solving

-
\

0
A X

Cognitive Domain

(Thinking, Knowledge)

o Judges the value of....... EVALUATION

Formulates new structure SYNTHESIS

Understands both content

& structure ANALYSIS

Uses learning in new &

APPLICATION concrete situation

OOl HSISNEIGINE  Grasps the meaning

KNOWLEDGE Remembers previous material 2

© 2011 DSS (Benjamin S. Bloom, 1956)

10/17/2019
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Psychomotor Domain

(Doing, Skills)

Creates new pattern....... ORGANIZATION

Adjusts, modifies, translates..... ADAPTION

COMPLETE OVERT

Reforms automatically
RESPONSE

Performs with

increasing efficiency MECHANISM

CIVIDISSRN=SILONEI=R  |mitates the practice skills
Mentally, emotionally & physically ready

PERCEPTION Senses

Affective Domain

(Feeling, Attitude)

Integrates value into value system RIS ERPAINE

Conceptualizes value and

resolves conflict ORGANIZATION

Attaches value / worth VALUING

RESPONDING Conform to stimuli

RECEIVING Selectively attends to....

© 2011 DSS
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CONCEPT
TUNAI,

TECHNOLOGY
@QUNIVERSITY

ADVANCING
INDUSTRIES

—

14



KOMPETENSI
TERAS KEGENIANGAN

T.U.N.AI

inousTrY IMPACTS
Practice-based and
highly skilled
technologists and
relevant workforce

FOCUS

* Advanced
Manufacturing
(Engineering)

« Computing

Technology - Al
SOCIETY and loT
Solution providers to the * Trans-disciplinary
industries and & inter-institutional
community research
* Technology-based
ENVIRONMENT program
Technology related
solutions
—— DELIVERABLES
|
Vibsant Acadermia: . :ﬁ%::;lled talent and relevant
lndus:rcy:oc::z « Accomplished technologists and
. UTeM MELAKA professionals (technology scholars)
GLOBALIZATION Always A Ploneer = Industry-driven academic programs

Always Ahead » Dynamic Publications and Industrial

. Visibility - UTeM Melaka IPs

(2 UTeM

" MAHASISWA UTe
TANGKAS Fizikal & Ment

 UNGGUL Peribadi

i ADAPT'FTransformasi

HOL'ST'KCitra Mahasiswa UTeM

—

10/17/2019
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GUNA. t
EDAR DAN
CEY_‘;K/ DENDA
AN

ANTUNG

MCKINSEY 7S FRAMEWORK

'Soft Ss’ N e ) ‘Soft Ss'

16



The way the organization's
units relate to each other:

centralized, functional
divisions (top-down);

decentralized (the trend in

customers.

larger organizations); matrix,

network, holding, etc.

The interconnecting
center of McKinsey's
model is: Shared
Values. What does the
organization stands
for and what it
believes in. Central
beliefs and attitudes

Numbers and types of
personnel within the
organization.

NCLUSIVE

A

INITIATIVE - TAKING

Plans for the allocation of a
firms scarce resources, over
time, to reach identified goals.
Environment, competition,

The procedures, processes and
routines that characterize how
important work is to be done:
financial systems; hiring,

promotion and performance
appraisal systems; information
systems.

Cultural style of the
organization and how
key managers behave
in achieving the
organization’ s goals.
Management Styles.
=Inclusivity
Keterangkuman
=Consultative
Musyawarah

=Jauhnya Tak Berjarak
Dekatnya Tak
Berantara

STRENGTH

OPPORTUNITY

Distinctive capabilities
of personnel or of the
organization as a
whole. Core
Competences.

I'HREAT

10/17/2019
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Specific: State exactly what you want to accomplish (Who,
What, Where, Why)

Measurable: How will you demonstrate and evaluate the
extent to which the goal has been met?

Achievable: stretch and challenging goals within ability to
achieve outcome. What is the action-oriented verb?

Relevant: How does the goal tie into your key responsibilities?
How is it aligned to objectives?

€ €L

Time-bound: Set 1 or more target dates, the “by when" to
guide your goal to successful and timely completion (include
deadlines, dates and frequency)

o2 ey
e, ,
P g T

[
L
w:./mll;f Mo any

W:Chan Kiny,

10/17/2019
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Salah satu tumpuan dan fokus utama penjawat awam bagi memastikan
belanjawan dilaksanakan dengan cekap dan lancar sejajar agenda tranformasi
negara ialah program di bawah Strategi Lautan Biru Kebangsaan (National
Blue Ocean Strategy) dilaksanakan sepenuhnya.

Kerja tambahan tidak seharusnya bermakna perlu ada penambahan bajet
atau jumlah kakitangan sebaliknya strategi harus menjadi pedoman bagi
mengurangkan tenaga kerja dengan menghapuskan apa yang tidak
perlu, sekaligus mewujudkan peluang baru dan menambah bidang baru
untuk diceburi

Sl |Mencipta pasaran tanpa persaingan
_

T B —

s  Mewujudkan permintaan baru

T

A i
= Mencapai hasil menjangkaui nilai

Menjajarkan keseluruhan sistem organisasi dengan pilihan
strategik yang mempunyai perbezaan dan kos rendah

10/17/2019
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KAEDAH STRATEGI LAUTAN BIRU

4 Kepimpinan
Kekangan Fokus
Pelaksanaan | Keutamaan

10/17/2019
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» Merupakan asas kejayaan pelaksanaan NBOS

» Terhasil apabila tindakan organisasi secara positif mempengaruhi
struktur kos iaitu berjaya menurunkan kos pengeluaran dan
meningkatkan nilai hasil secara serentak

Menghapuskan
Mengurangkan

Meningkatkan
Mewujudkan

Mengurangkan (reduce)

Pembaziran proses, kos atau
tindakan melampau ke paras
minima tetapi tugas masih boleh
dilaksanakan

Menghapuskan
(Eliminate)

Proses, kos atau
tindakan yang tidak
membawa kebaikan

Nilai
Inovasi

Mewujudkan (Create)

Permintaan dengan meneroka
sumber atau produk baru

Meningkatkan (Raise)

Nilai hasil atau produk
melebihi kehendak
pengguna

atau kepentingan | \HETH:ET]

21



4 prinsip utama mengolah
formula Strategi Lautan Biru

2 prinsip utama dalam

6 PRINSIP
AL

Prinsip Formula Prinsip Formula
Membina semula sempadan pasaran
Melihat perspektif secara menyeluruh
Melangkaui permintaan sedia ada

Merangka strategi terbaik

0 Penel

i

iko Uku

q<«4q <€<94€<<«€<«

c

© . . . .

5 Prinsip Formula Prinsip Formula

5

s Mengatasi rintangan organisasi 'Orga-
o

n y

° Membina perancangan kepada ..

; strateg e ———————

4 KERANGKA
A ['| PELAKSANAAN

Menggerakkan pemikiran dan
sikap kakitangan untuk
melaksanakan perancangan

Penetapan matlamat dan
tindakan dipengaruhi kehendak
politik

Lebih banyak strategi dirangka,
dianggap lebih banyak sumber
diperlukan

Meningkatkan motivasi untuk
bertindak pantas dan sanggup
untuk berubah dari keadaan
semasa (status quo)

10/17/2019

22



10/17/2019

KEPIMPINAN FOKUS = ¢

L | KEUTAMAAN g

A

P

Individu / Organisasi
berpengaruh

Individu / Organisasi
berpengaruh

CASE STUDY

23



10/17/2019

Fredigian ek
Prerrier yany Filival

SOARING
UPWARDS

MALAYSIAN “

1. Malaysia
Education
Biueprint
)1 3-20)25

)

BOARD ™"
’ wnmum.m
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Elements of Sustainability

SOCIO-ENVIRONMENTAL
* Health & Safety
.

* Public awareness

ECO-ECONOMY
* Resource efficlency
* Energy efficiency

* Global climate/energy Issues

SOCID-ECONOMIC

* Employment
* Training & development
* Local economies

25
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Essay:

Pemetaan Sasaran Peribadi
kepada Pelan Strategik
UTeM & PPPM(PT)

* Tingkat bilangan pelajar, UTeM menjadi pilihan Utama

* Tingkat kerjasama ‘industry led” kurikulum

* Tingkat kerjasama program UTeM dan Uni Luar
Twinning Programme

* Tingkat Geran luar negara

* Tingkat Penerbitan di UTeM, buku, journal, Conference
* Tingkat Pelaboran industri di UTeM

* Tingkat Penjanaan pendapatan Universiti

* Kelestarian Kampus

* ETC
I I

26
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